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To:

CalCIMA Members

From:

Mike Herges – Chair, CalCIMA Safety & Health Subcommittee


Graniterock
Date:

July 6, 2010
Re:

CalCIMA Safety Award

CalCIMA’s Safety & Health Committee announces that applications are open for the annual CalCIMA Safety Awards.  I encourage members to nominate personnel from their companies.  Awards will be announced at the 2010 Annual Conference on September 22 – 24 in San Diego.
As you may know, the CalCIMA Safety Award is unique in many respects:  
· It rewards leadership, creativity, and commitment; it is not strictly about numbers.  
· It is for plant managers.  
· Applications have to be submitted by a company or division principal—owner, president, CEO, etc.   

To apply, please submit a written description of why the plant manager is deserving of the award.  Please be as precise and informative as possible.  There are five award categories covering the variety of mining and batch plant operations within the CalCIMA membership.  
We ask that applications be submitted by Friday, August 20, 2010.

I attach information on the award and application process.   Please contact myself (831-768-2000, or mherges@graniterock.com) or Charley Rea (916-554-1000, x103 or crea@calcima.org) if you have questions.

2010 CalCIMA Safety Award – background, criteria, and process
Overview 

The CalCIMA Safety Award recognizes plant managers for exceptional contributions to safety.  It is broadly defined to recognize leadership, creativity, and commitment to safety at mining and ready mixed concrete operations.  

Eligibility 

Members of CalCIMA.  The award is for plant managers (or equivalent position, such as mine manager, etc.).  More than one plant manager may be nominated from a company. 

Awards 

Award categories include industrial mineral, aggregate, cement, and ready mix.  For aggregate mining, there are separate awards for large plants (more than 21 employees) and small plants.  An award may not necessarily be given in each category; conversely, more than one may be given in a category. 
Criteria 

These are among criteria judges will consider:  Leadership; innovation and creativity; engineering solutions; commitment and dedication; safety culture; communicating safety or motivating personnel; specific accomplishments or progress achieved; impact of the safety program beyond the plant or throughout the company or division; and supporting evidence or data.  But, the award is broadly construed to recognize outstanding safety leadership, creativity, and commitment by plant managers and is not limited to defined criteria.  The judging panel reserves the right to exercise discretion and/or request additional information.  It should be noted that a winning candidate need not necessarily excel in all potential criteria; outstanding performance in one or a few criteria can merit recognition.

Application Process

Each application must be submitted by a Company Principal (such as the Owner, President, CEO, or Division principal).  Applications need to include: 

· Brief Introductory Letter signed by company principal on company letterhead endorsing the application, and

· Entry Information Form (Excel spreadsheet), and 

· Written Description of why the nominee is deserving of the award. 

The application may include supporting documents, such as pictures, diagrams, facts and figures, incidence and injury rates, other recognitions and awards, and testimonials.  These materials need to be transmittable by e-mail.  

Application Submittal.   Submit full application by Aug. 20, 2010 to CalCIMA Safety Awards, CalCIMA, 1029 J Street, #420, Sacramento, CA, 95814, or crea@calcima.org 
Judging Panel.  A panel of judges selected by CalCIMA’s Safety & Health Subcommittee will determine the winners.  Judges will not have access to either the nominees’ names or the nominees’ company or plant names.  Judges also will not have access to, or judge, nominations from their own company.   Scoring summaries and judging sheets are confidential and will not be made public.

Award Presentation.  Winners will be advised prior to the Annual Conference.  Awards presentations will be at the CalCIMA Annual Conference, September 22 – 24, 2010 in San Diego.

2010 CalCIMA Safety Awards

Application – Written Description 

One of the most important parts of the application process is the submittal of a Written Description of why the nominee has excelled in safety.  It can be submitted in a format of your choosing and can emphasize whatever your company thinks is most significant about the nominee’s accomplishment(s); however, these are specific topics that will be considered by the judges.
1.  Leadership

2.  Innovation and creativity

3.  Engineering solutions

4.  Commitment and dedication

5.  Establishing a safety culture

6.  Communicating safety or motivating personnel

7.  Specific accomplishments or progress achieved

8.  Impact of the safety program beyond the plant or throughout the company.
9.  Supporting evidence or data

10.  Summation of why the applicant is outstanding and deserving of the award.

Notes:   

· Please try to limit the Written Description to 1,000 words.  

· Please submit the Written Description on separate paper, behind the Introductory Letter and Entry Information Form.

· Supporting documents may be submitted as necessary to demonstrate the safety accomplishment(s).  These must be in a format that can be transmitted by e-mail. 

Application Submittal: 

Submit full application by Aug. 20, 2010 to:  


CalCIMA Safety Awards


CalCIMA, 1029 J Street, #420


Sacramento, CA, 95814, or 


crea@calcima.org 
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