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Evolution of the FORM Evolution of the Form

Commitment to Reassessing the Process

• Constant Evolution
o Through incident analysis
• Trends in repair & maintenance 
• Employee feedback
• Selected locations piloting a draft
• Implementation of suggestions
• Gets “buy-in” on the process



Evolution of the FORM 

OUTCOME
Experienced a 
steady decline 

in incidents.
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RESULTS
• HMA Repair & 

Maintenance 
(R&M) Injuries

• 3-Year Total 
Increments
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Experience of the Process

• Written dialogue not inclusive 
• Limited interaction
• Found to be not as productive 

with risk/hazard management



Final Thought:

We need to ensure that our 
employees go HOME the 

same way they came to work.
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